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Module 1: Knowledge 
of JSO Services and 
Benefits (4 h):
• Provide a thorough understanding of the JSO role and its significance in employment services.

• Explore key JSO services and elucidate the associated benefits for both users and service centers.

• Analyze case studies and best practices to derive insights into successful JSO interventions.

• Foster a client-centered approach by developing effective communication and empathy skills.
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Let’s play!

INTRODUCE YOURSELF

- WHO ARE YOU AND WHERE YOU COME FROM?

- TALK ABOUT YOUR JOB

- TOP 3 BEST THINGS OF YOUR WORK

- TOP WEAKNESS OF YOUR WORK

- HOW YOU FEEL TODAY? SELECT A PICTURE?
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What is a job service office 
and what it deal with?
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of JSO 

• The added value of every single organization is the people who work for it. Men and women who work side by side to ensure high 
quality services.

• • The job service office by its essence is an horizontal transversal office able to touch every single function inside a VET Center; for 
example, JSO services are presents in training process and on job processes.

• • The project idea for a Vocational Training Centre is to work on the entire chain aimed at accompanying the person and the enterprise, 
intended as any external organisation which has a demand for skills, in the various phases of labour demand and supply matching.

• • In order to give concrete form to this project idea, it is necessary that the Vocational Training Centre progressively implement an 
“integrated action” for making the internal Job Service Office a driving force for integration and connection with the market, a hub for 

interaction with business.
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CASE STUDY: The development and enhancement of the 
TVET JSOs worldwide: the experience of the Salesian of 

Don Bosco TVET Centres
The political motivation is linked to the choice made by the European Union to modernise the 
labour market.

The European programming 2014-2020 has put side by side with the traditional objective of 
people’s employability, which has supported over the years the training offer aimed at the 
development of professional skills, the new objective of employment, aimed at the occupational 
integration and/or reintegration, through Active Labour Policy measures.

This evolution has raised a new issue of the relationship between Vocational Training and Active 
Employment Policies.

Analysing the situation in Italy, it can be said that at the moment the Active Employment Policies 
are still a young strategy, almost immature, still far from being a stable, broad, universal system.

Although aware of these critical issues, but still convinced that we are in the presence of a 
marked trend line that is now irreversible, CNOS-FAP Federation has participated to this project 
in order to focus on Vocational Training connected to the world of work and supported by a 
specific service of accompaniment to work.
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CASE STUDY: 
JOB SERVICE 
OFFICEs of 
DON BOSCO 
TECH AFRICA
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COFFEE BREAK!
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Module 2: Mapping 
JSO Services (16 h):

• Equip JSOs with the ability to map existing services, identifying gaps and areas for improvement.

• Introduce the basics of quality standards development in employment services.

• Foster a culture of continuous improvement through feedback mechanisms and strategies.

• Address ethical considerations in JSO services, guiding officers through potential dilemmas.
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LET’S MAP YOUR STAKEHOLDERS!
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PEOPLE CARE SERVICES

JOB MARKET SERVICES
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People Care Services

• Editorial Help:

1. CV and Cover Letter Creation;

2. Internship report Creation;

3. Provision of research tools;

• Help for professional behaviour:

1. Simulation of a job interview / internship request / telephone interview;

2. Help to present ad be presentable;

• Organisational and methodological assistance

1. Help in job searching and help in finding the best company for the student;

• Help to contact partners

• Accompaniment
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Job Market Services
• Curricular and extra-curricular internships (only

for students and adults in training):

• Extracurricular internships (only for students or

pupils leaving the course);

• Private internships;

• Dual Apprenticeship (for students only);

• Ordinary vocational apprenticeship;
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FOCUS ON JOB 
MARKET SERVICES
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Workshop 1:
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Module 3: 
Performance Tools 
for JSOs (16h) 

• Provide a comprehensive introduction to performance tools such as Value Stream Mapping and SWOT Analysis.

• Illustrate practical applications of Value Stream Mapping to identify and eliminate bottlenecks.

• Guide JSOs through the process of conducting SWOT analyses for service improvement.

• Empower JSOs to set SMART goals and monitor progress for optimal outcomes.
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Quality criteria and 
standards for services 
provided
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“It’s possible to 
rule services 
only by 
measuring 
performances” 

Why?
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How to evaluate 
our services?

Teamwork
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Case Study:
Quality Criteria 
for VET services
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METRICS!
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KEY PERFORMANCE INDICATORS (KPI)

• Key Performance Indicators (KPIs) are measurable metrics used to assess the 
performance and effectiveness of specific objectives within an organization. They serve as 
quantifiable indicators of progress towards organizational goals.

• KPIs have a rich history, evolving alongside the growth of modern management practices. 
The concept traces back to the early 20th century with the advent of scientific 
management by Frederick Taylor. Over the years, KPIs have become integral to 
performance measurement and strategic management.
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KEY PERFORMANCE INDICATORS (KPI)

Strategic Alignment:

KPIs align organizational efforts with strategic objectives, providing a clear roadmap for success.

Decision-Making:

KPIs inform data-driven decision-making, empowering organizations to make informed choices based 
on performance insights.

Continuous Improvement:

KPIs drive continuous improvement by identifying areas for enhancement and helping organizations 
adapt to changing environments.

Visual Elements:

Illustrate a flowchart or interconnected gears to represent the alignment and continuous improvement 
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MANAGE BY OBJECTS (MBO)

• Management by Objectives (MBO) is a strategic management approach where 
organizational goals are defined collaboratively, and employees set specific objectives 
aligned with those goals. The emphasis is on performance measurement, regular 
feedback, and continuous improvement to achieve overall organizational success.. They 
serve as quantifiable indicators of progress towards organizational goals.

• MBO was popularized by management theorist Peter Drucker in his 1954 book "The 
Practice of Management." Drucker introduced the concept as a systematic method for 
aligning individual and organizational goals. MBO gained widespread adoption in the 
1960s and 1970s as a result of its simplicity and effectiveness in improving 
communication, coordination, and performance within organizations. Today, MBO 
remains a foundational element in the field of strategic management.become integral to 
performance measurement and strategic management.
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OBJECTIVE AND KEY RESULTS (OKR)

• Objective and Key Results (OKR) is a goal-setting framework that focuses on defining 
clear, measurable objectives and the key results needed to achieve them. Originating 
from Silicon Valley, OKRs provide a structured approach to aligning individual, team, and 
organizational. 

• The OKR framework was introduced by Andy Grove, the former Intel CEO, and was later 
popularized by John Doerr, a venture capitalist, who learned about OKRs while working at 
Intel. The concept gained widespread recognition when Doerr introduced OKRs to 
companies like Google during its early years. Google's successful adoption of OKRs 
contributed significantly to the framework's popularity in the tech industry.

• The term "Objectives and Key Results" was first publicly mentioned in John Doerr's book 
"Measure What Matters: Online Tools for Understanding Customers, Social Media, 
Engagement, and Key Relationships," published in 2017. 
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LET’S PLAY WITH OKR!

• Use the OKR framework to build:

• The Noah’s Arch, relate to top figures and services to measure: Noah (CEO), Head of Ship, Head of Animals, 
etc.

• A football team, relate to top figures and services to measure: President, Coach, Director of Marketing, etc.

• Build the OKR framework of a Job Service Office.
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Tools to evaluate
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MATRIX

Strengths and weaknesses are usually considered internal, while opportunities and threats 
are usually considered external.

Internal factors are viewed as strengths or weaknesses depending upon their effect on the 
organization's objectives.

What may represent strengths with respect to one objective may be weaknesses 
(distractions, competition) for another objective.

External factors include macroeconomics, technological change, legislation, and 
sociocultural changes, as well as changes in the marketplace.
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VALUE STREAM MAP: the essencials

Value stream mapping, also known as "material and information flow mapping", is a lean 
management method for analyzing the current state and designing a future state for the 
series of events that take a product or service from the beginning of the specific process 
until it reaches the customer.

A value stream map is a visual tool that displays all critical steps in a specific process.

Value stream maps show the flow of both materials and information as they progress 
through the process.
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CASE STUDY: The Value stream into JSO 
services

In the TVET Centers, We don’t build mechanical parts, but dreams and skills, so we have remap the Value Strem for 
services.

Check the services your organization provide (help yourself with the SWOT matrix).

For every single service, try to answer this questions:

The service is...
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Contact
p.fabris@cnos-fap.it
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Thank 
you!

VIS
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