
Overview
Steering

Committee

Meet online every three/four
months and at project

milestones

 Responsible for

Formed by VIS (including VIS GHANA and VIS
SENEGAL), CNOS-FAP, LUOVI, MUNDUS,

DBYN, DB Tech Africa, BRC and USSEIN

Strategic decision on
project implementation

Strategic decision on the
quality assessment and

validation of deliverables

Final decision making
body in case of
realignments or

reschedule of the project
gantt

As to consortium
management and decision

making, the following
activities will be

implemented

Ensure evidence-based
decision making through
the quarterly SG meetings

Ensure the quality of
project activities and

facilitate the operational
management of the projec

Monitor and evaluate the
project on a regular basis in
order to have the necessary

information to  make
adjustments in response to
policy changes, new actors,
unforeseen events that may

not have 



Partners

VIS CNOS-
FAP

DB Tech
Africa 

MUNDUS LUOVI

DBYN BRC USSEIN 

VIS

    MANAGEMENT STRUCTURE 

The Project 
aims to foster the transition of
VET to emerging local labour

market and to boost
employability of vulnerable

youth and women as a key to
prevent illegal migration in

Ghana and Senegal. The target
countries are Ghana and Senegal

Meets  every 2/3 months and when a
deliverable needs to be produced.

+ 
report of each meeting 

Internal working groups

Specific functions include

Permanent project
coordination mechanism

Provide general oversight of the project
and validate the overall direction and

policy of the project, advising the partners
on issues related to successful project

implementation including impact and
sustainability

Provide a forum for project partners
and beneficiaries to track,

disseminate and enhance the
visibility of the progress of the
project – achievements, results,

challenges, prospects – and to advise
on ways forward

Receive reports from each of the
target VET training centers with
a view to monitoring/tracking
project implementation against

project objectives

Facilitate smooth
implementation of the

project through exchange
and discussion among

stakeholders on obstacles and
challenges on the ground.
This includes the exchange
of good practices, problem
solving experience between
target beneficiaries of Ghana

and Senegal (South-South
cooperation dimension)

Advise on procedures,
methods, partnerships and

other aspects of
implementing the project

The AG will be at country level, one for Ghana
and one for Senegal, and the modality of the

meeting will be online and in presence, according to
the specific needs. T

he 2 AGs will serve as a bridge between the two
countries to share information, experiences and best

practices EU Delegation, Staff of Don
Bosco vocational training centers,

Don Bosco and VIS partners,
students, teachers, the JSO,
private companies, public

institutions, other vocational
training centers, research centers

or universities, CSOs etc.

Meet when it needed

Advisory Group 

VIS Ghana and VIS
Senegal will establish an
Advisory Group at the

operational level

 Decision-making level  Operational level  

VIS GHANA, DBYN, BRC
will make up the Advisory
Group in Ghana, together

with all locally relevant
stakeholders 

 VIS SENEGAL, USSEIN,
ADAFO will make up the

Advisory Group in Senegal,
together with all locally

relevant stakeholders
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