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WP1 Description Output/Outcome Indicator Means of verification Beneficiaries Risk Frequency Baseline

Objective
Ensure a smooth project implementation The deliverables are of high quality and 

produced in time

% deliverables produced in time and in a 

participatory way

Questionnaire, final 

evaluation report

T1.1 Estabilishment of the AG and SC 

MS1.AG and ST in place N°stakeholders minute/ AG ToR/ 

attendance list/ 

stakholders map

30 in Ghana and 30 in 

Senegal 

T1.2 Written statement

T1.3 AG meeting

MS2. meeting conducted at least 5 minute/ attendance list

T1.4 Estabilishment M&E system MS3. M&E in place excel file

T1.5 E-learning management system

Objective

Set up, provide and let VET providers endorse 

continuous development processes and tool to 

mainstream quality

The capacity development strategy is 

tailored to the real needs/ skills gaps

Level of stakeholders 

participation&engagement in the process

Questionnaire

T2.1 Conduct a capacity needs/skills gaps 

assessment

MS4.Capacity needs assessment 

framework in place

N°pages (20) report

T2.2 Peer review in VET MS5.Peer reviews executed N° peer reviews (6) report 12 in Ghana e 12 in 

Senegal

T2.3 Design of the Capacity Development Stategy

MS6.Capacity Development Strategy in 

place

Report disseminated N° pages (12) report wider audience

Improve VET teachers knowledge and skills  Teachers & trainers's knowledge is 

improved

% performance improvement questionnaire, project 

report and evaluation

Upgrade VET providers capacities VET providers capacities are upgraded % performance improvement  questionnaire, project 

report and evaluation

Support a stronger alignment of VET to emerging 

labour market opportunities 

There is a stronger alignment of VET to 

emerging labour market opportunities

N° of changes in the curricula        N° 

students employed after 1 year

T3.1 Design of capacity building paths on 

Greening VET

MS7.5 training modules programmes for 

ToT (CBA, SNE, Green VET)

N° training modules disseminated            

N°pages (8*5 =42)

report, project website 

page           

wider audience

Implementation of capacity building paths on VET 

business partnership

5 training conducted N°people trained attendance list, training 

report, pre and post 

training evaluation

22 trainees per 

training (tot: 

22*5=110)

T3.2 Design of capacity building paths on VET 

business partnership

MS8.4 training modules programmes (VET 

business partnership, WBL, job orientation)

N° training modules disseminated              N° 

pages (6*4=24)

report, project website 

page           

wider audience

Implementation of capacity building paths on VET 

business partnership

4 training conducted N° people trained attendance list, training 

report, pre and post 

training evaluation report

12 trainees for business 

partnership, 15 trainees 

for job orientation (Tot: 

12*4=48)

T3.3 Design of capacity building paths to prevent 

irregular migration & increase access of women 

to entrepreneurship

MS9.4 training modules on employable 

oriented opportunities for women and 

migrants

N° training modules disseminated            N° 

pages (24)

report, project website 

page           

wider audience

Implementation of capacity building paths on 

emplyable oriented opportunities for women and 

migrants

4 training conducted N° people trained attendance list, training 

report, pre and post 

training evaluation report

15 trainees per training 

(tot: 15*4=60)

T3.4 Upskilling VET paths for EU-African VET 

Providers

MS10. A toolkit for VET stakeholders in 

place.  A Eu-African VET repository in place

N° report disseminated (1)            N° pages 

(30)

report, project website 

page           

wider audience          15 

people each country 

(peer learning in Ghana 

and Senegal) 

Objective

Improve the level of competences, skills and 

employability potential of VET learners

Mainstream VET learners into quality integrated 

T4.1 Innovative VET provisions for the transition MS11.Activation of public-private N°participants          N° meetings              Clusters ToR, attendance 

T4.2 VET-business enabled environments and MS12.Start up of WBL training courses N° contract signed     N° questionnaires Apprenticeship contract 

T4.3 Integrated services for women and youth 

entrepreneurship MS13.1 employment innovative scheme for 

women on entrepreneurship in place (3 

training modules)

N° pages (12)                         N°people trained training program 16 trainees per peer 

learning (8) in Ghana 

and Senegal = 128

T4.4 Development of a EU-African Community of MS14.EU-African Thematic Working Group N°attendees ToR, attendance list, 

Projects's activities, results and objectives N° of engagements per post and total 

Awareness about Green transition of VET is 

VET general percetion and image is 

improved

T5.1 Dissemination Strategy and operational MS15.Stakeholders mapping executed list of stakeholders

T5.2 Communication & visibility actions MS16.Communication & Visibility Strategy, N°pages (6)                                       Electronic C&V Strategy & Plan    EU- 100 participants per 
Activities

Ensure an effective communication of project’s 

activities, results and objectives

Raise awareness about the Green transition of 

VET

Overall usefulness of the publication for 

readers / listeners                                

%/N° of readers / listeners who shared the 

link of the publication with other people

%/N° of readers / listeners who thought 

that the publication was clear and easy to 

understand

Improve the general perception and image of VET 

WP4

VET learners' level of competences, skills 

and employability potential is improved 

% performance improvement           N°of 

students employed after 1 year

questionnaire, project 

report, students database

Activities

WP5

Objectives

Increase the visibility of projects’ achievements
The visibility of projects' achievements is 

increased

Project logo, brochure and website are 

developped

Skilling Eco-VET M&E framework

WP1

Activities

WP2

Activities

WP3

Objectives

Activities


